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Moving Forward

Toward Decent Work for
People with Disabilities

Examples of Good Practices in Vocational Training
and Employment from Asia and the Pacific

Debra A. Perry, Editor

International taboar Dffic:

ILO [ Parry, Dabra A.

Moving Forwart: Toward decent work for peoplo with disabilities - Examples of good practices in
ocations| training and employment from Asia and the Pacific

Bangkak, Intemational Labour Office, 2003

1SBN 82.2-113552.7

The designations emplayed In ILO publications, which are in canformity with United Natians practice,
and the presentation of matarial therein 4o ot IMply the Sxpression of any DpINIoN WHAOEVEr of the
part of the International Labour Office conceming tha legal stalus of any country, area of trmitory or of (s
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by the Imernational Labour Office, and any failure to mention & particular firm, commercial product or
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Printed in Thailand

Work and Rehabilitation Centres

Cleaning Up and Creating Work —
How Trash Bags Raise the Self-Esteem and Incomes of
People with Multiple and Severe Disabilities in
the Republic of Korea

In the Republic of Korea during the 1980s, people with disabilities resulting from
cerebral palsy, autism, seizure disorders or intelfectual impairments had few wark
options. They could not even dream of entering a work rehabilitation programme that
promised productive activity, good wages and security, Such workplaces did not exist.
Korea's typical approach 1o helping people with disabllities was a shelterad workshop
that kept people “protected” or engaged in leisure activities, Employers who did offer
_jobs regarded disabled workers as charity cases in need of constant supervision rather
than as capable and Indaspendent individuals.

Then, in 1983, a former judo player paralyzed from the neck down had a different vision
~ a workplace for people with multiple andfor inteliectual disabilities. However, he
quickly Isarned that creativity and innovation wera assential if others were o see the
employment potential of people with disabilities

Meeting the Challenge

With five other people. also with disabilities, Jung Duk-Whan (see box. Tha Man Behind
the Idea) created what he described as @ “community workplace”. It was called
Eden Welfare Centre and was the country's first vocational rehabilitation centre that
prepared people with severs disabilities for jobs that paid real wages for real work
While the existing welfare system provided protecticn, the Eden Welfare Centre focused
on empowerment through employment. The centre produced electronic parts but also
provided voeational counselling and on-the-job training. Then, when the Government
started discussing the need for environmental protection policies. Eden’s president
discarded the electronics business and positioned the Eden Weifare Centre to become
2 major producer of environmentally friendly trash bags.

Today, the workshop, now called Eden House, produces 1,800 tons of environmentally
safe trash bags a year, which amounis to 10 per cent of the entire Korean market. [t
employs an integrated workforce of 86 employees, 86 of whom are people with
multiple and/or intellectual disabilities. The employaes have a high sense of self-esteem

63

Moving Forward

Work and Rehabilitation Cantras

Among Eden House's 86 employees, mast are classified as having severe intellectual
disabiiities. They require a set of work tasks suited to their abilities while trainers
must provide them with the appropriate training skills. An innovative work centre or
production workshop starts with a good idea followed by a sound market analysis
that identifies "niches” or areas with considerable room for entreprensurship or
pioneering development. Eden House began with and maintains a clear vision and
spacific goals. lts professional staff and sound management practices have made
that vision a reality.

Eden House, Republic of Korea

Within the Korean setting, Eden House founders seized on the potential market demand
for environmentally friendly trash bags and tock advamage of government policies
related to the purchase of products made by people with disabllities. While Eden
I louse’s market position was helpful, such a position is not critical if a high-guality
product is backed by solid market analysis and an aggressive marketing strategy.

In selecting products and services thal form the basis of wiork and production centres,
programme operators need to consider workers' needs and capabilities along with
the product itself. Given that plastic bag production requices a range of abilities, it has
particuiar value for workers with mild to substantial intellectual disabilities.

For More Information

hsng-Won Jo
Planning Department

Eden House

345 Shinchon-ri Kyoha-sup

Paju-shi Kyonggi-do. Republic of Korea
Tel: 8231-946-7031

Fax: B231-946-7035

E-mail: eden0007 @chol.com

Web site: www.edenwelfara.arg

Moving Forward
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